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VIION FOR LARNING

Vare-Washington lementar is a thriving, diverse pulic school that fosters our students’ innate

curiosit, individualit, and amition, supporting them to ecome critical thinkers, leaders, and

change agents in their chosen disciplines.



TRING COMMITT

Name Position uilding/Group

Gretchen
tewart

Principal Vare-Washington

ea Keehfuss Additional Leadership Team Representative Vare-Washington

Renee
chofield

Math Content pecialist/Teacher Leader Vare-Washington

Jenna eck Literac Content pecialist/Teacher Leader Vare-Washington

Kristine Quain cience Content pecialist/Teacher Leader Vare-Washington

ric Young chool-ased Climate Representative Vare-Washington

Diane Harrison Communit memer Vare-Washington

unn Cutler Parent Vare-Washington

Lea gea
Hinton

Planning and vidence-ased upport (PO)
memer

chool District of
Philadelphia

Marie Capitolo pecial ducation Case Manager chool District of
Philadelphia

Moll Ashurn Network Attendance Coach chool District of
Philadelphia

Cnthia Jones Network Culture and Climate Coach chool District of
Philadelphia

Darrin Kall Grants Compliance Monitor chool District of
Philadelphia

Jacaln Polidor Central Office Talent Partner chool District of
Philadelphia

Felicia rown Network arl Literac/Literac Director chool District of
Philadelphia

Cathrn
Anderson

Network Professional Learning pecialist chool District of
Philadelphia



Name Position uilding/Group

John Hale Prevention and Intervention Liaison chool District of
Philadelphia



TALIHD PRIORITI

Priorit tatement
Outcome
Categor

x Other

Other

Other

We will allocate the following resources... K-4 supplemental science teacher
K-4 science curriculum and consumales K-4 science materials

Other

Other

Other

We will implement a sstem for progress monitoring grade level standards
master in 3rd-8th grade in LA and Math to identif student needs with
fidelit. The Math Interventionist will lead the implementation for 3-8
teachers of math. The Literac Lead will lead the implementation for 3-8
teachers of literac. Common planning time will e used as the primar
structure for supporting teachers to complete this work.

Other

Other

Other

We will develop an effective scope and sequence of MT meetings. We will
develop and implement a sstem for monitoring the impact of MT. We will
collaorate with central office climate supports on how to effectivel
implement and monitor MT.

Other

Other

Other

Implement a multi-tiered sstem of supports for academics and ehavior. Mathematics

Regular

Attendance

Career

tandards

enchmark

chool teams use a collaorative process to analze a variet of assessment
data (including diagnostic, formative, and summative) in order to monitor
student learning and adjust programs and instructional practices.

nglish

Language

Arts

arl

Literac



Priorit tatement
Outcome
Categor

vidence-ased trateg

mall Group Interventions

Measurale Goals

Goal Nickname Measurale Goal tatement (mart Goal)

Math PA (Proficienc)
Goal 4-8

At least 40% of students in grades 4-8 will score at Proficient or
Advanced on the Math PA (includes PAA). (use TAR to
monitor).

95% Attendance At least 65% of students will attend school 95% of das or more.

LA PA (Proficienc) 4-
8

At least 55% of students in grades 4-8 will score at Proficient or
Advanced on the LA PA (includes PAA). (use TAR to

Other

Identif and address individual student learning needs. nglish

Language

Arts

Mathematics

Career

tandards

enchmark

Implement a multi-tiered sstem of supports for ehavior and academics. Career

tandards

enchmark

Career

tandards

enchmark

Career

tandards

enchmark

ACTION PLAN AND TP



Goal Nickname Measurale Goal tatement (mart Goal)

monitor).

Anticipated Outcome

Action tep
Anticipated
tart/Completion

Lead Person/Position
Materials/Resources/upports
Needed

stalish clear roles
and responsiilities
for oversight and
implementation of
after-school and in-
school small group
interventions.

2020-09-01 -
2020-09-30

Principal Roles and responsiilit
matrix

Leverage external
partnerships to
implement small
group after-school
interventions

2020-09-01 -
2021-06-11

Principal, After-
chool Program
Director

Partnership Agreement

Leverage counselor
and climate staff to
implement small
group in-school
interventions, ased
on common student
need (i.e. grief,
housing instailit)

2020-09-01 -
2021-06-11

Climate
Manager/Counselor

PD Plan

Identif ke data and
process for
monitoring
implementation and
impact of after-
school and in-school
small groups

2020-09-01 -
2020-09-30

Principal Data tracking sstem
Progress monitoring sstem

Assign students to
Tier II interventions
ased on data.

2020-10-01 -
2021-06-03

Principal/Climate
Manager

stem for Interventions
Intervention Matrix



 implementing small group interventions, students will have additional supports to

address arriers for attending school and/or demonstrating master with the content.

Monitoring/valuation

The data will e closel monitored monthl during team meetings. The data will e

disaggregated to identif the impact on speci c populations and grade levels, with the team

making an necessar adjustments to increase the impact.

vidence-ased trateg

Check-in Check-out

Measurale Goals

Goal Nickname Measurale Goal tatement (mart Goal)

95% Attendance At least 65% of students will attend school 95% of das or more.

Action tep
Anticipated
tart/Completion

Lead
Person/Position

Materials/Resources/upports
Needed

stalish team with clear
roles and responsiilities
to oversee, implement,
and monitor the impact of
Check in, Check out

2020-09-01 -
2020-09-30

Principal chedule

Identif students for
participation ased on
data analsis and
anecdotal oservations

2020-09-01 -
2021-06-11

Climate
Manager

Roles and responsiilities
matrix

Train teachers in their
role in identified
approach

2020-09-01 -
2020-09-30

Climate
Manager

PD Plan

Identif ke data and
process for monitoring
implementation of
identified approach

2020-09-01 -
2020-09-30

Principal Data tracking sstem
Progress monitoring sstem

Identif student goal and 2020-10-01 - Climate tudent Goal-etting



Action tep
Anticipated
tart/Completion

Lead
Person/Position

Materials/Resources/upports
Needed

Anticipated Outcome

 implementing Check in, Check out with  delit, students will have additional supports to

address arriers for attending school and/or demonstrating master with the content.

Monitoring/valuation

The data will e closel monitored monthl during team meetings. The data will e

disaggregated to identif the impact on speci c populations and grade levels, with the team

making an necessar adjustments to increase the impact.

vidence-ased trateg

Reader’s and Writer’s Workshop

Measurale Goals

Goal Nickname Measurale Goal tatement (mart Goal)

K-3 AIMswe on Target At least 60% of students in grades K-3 will score at target 
pring AIMswe Plus, as evidenced  the grade level
composite score.

3rd Grade PA LA At least 43% of all students in 3rd grade will score at Proficient
or Advanced on the LA PA (includes PAA). (use AIMswe
Plus to monitor)

success indicators for
each goal in collaoration
with students and
teachers

2021-06-03 Manager Template

Action tep
Anticipated
tart/Completion

Lead
Person/Position

Materials/Resources/upports
Needed

cheduling - Create a
master schedule will
allow for time for 120
minute literac lock and
ensure all portions of the

2020-08-03 -
2020-09-03

Principal Dail chedule xamples



Action tep
Anticipated
tart/Completion

Lead
Person/Position

Materials/Resources/upports
Needed

Workshop Model are
implemented.

stalishing Annual
Targets - Review 19-20Y
data (including course
grades, AIMwe, DRA2)
in order to estalish
rigorous learning targets
for 2020-2021 and
identif students needing
additional supports.

2020-08-03 -
2020-09-03

Principal Goal setting documents
tudent data

Phonics - Teachers
provide phonics
instruction using the
axon Phonics program
during 120-minute
literac lock.

2020-08-31 -
2021-06-11

Teachers axon phonics materials for
instruction

Professional
Development - Provide
professional
development for teachers
related to the
implementation of the
Workshop Model. This
includes initial PD and
ongoing PD throughout
the ear.

2020-08-24 -
2021-06-11

arl Literac
pecialist

Workshop Model Literature
for teachers PD modules

Oservation and
Feedack - Perform
regular, frequent
walkthroughs of the
literac lock to monitor
implementation of the
workshop model. Provide
actionale feedack
following ever visit.

2020-08-31 -
2021-06-11

Principal Walkthrough tool

Progress Monitoring - 2020-08-31 - Classroom Assessments Data trackers



Action tep
Anticipated
tart/Completion

Lead
Person/Position

Materials/Resources/upports
Needed

Teachers use classroom
assessment data, as well
as data from district-
mandated assessments,
to monitor student
progress and identif
what teachers should
reteach and/or accelerate
during small group
instruction/conferring.

2021-06-11 Teachers Reteach plans Conferring
schedule

Data Tracking - Teachers
will e supported and
responsile for
maintaining and
monitoring a school-
ased data tracker that
provides a
comprehensive view of
student progress
(including attendance,
course grades, reading
levels, etc...)

2020-08-31 -
2021-06-11

Classroom
Teachers

chool-ased data trackers

Parent Communication -
Teachers meet with
parents/families during
report card conferences
to discuss information
related to student
progress. Teachers also
communicate initial
aseline literac scores at
the start of the ear,
following data collection.

2020-10-01 -
2021-06-11

Classroom
Teachers

Parent conference
schedule tudent data

Classroom nvironment -
Teachers will organize
the spaces in the
classroom to support the
implementation of the
Workshop Model, and

2020-08-24 -
2021-06-11

arl Literac
pecialist

Classroom environment
materials Guide to
organizing classroom



Action tep
Anticipated
tart/Completion

Lead
Person/Position

Materials/Resources/upports
Needed

Anticipated Outcome

 implementing Reader's and Writer's Workshop in grades K-3, students will develop the

necessar foundational literac skills upon which all future literac knowledge will e uilt.

Monitoring/valuation

the will maintain and/or
update these spaces
throughout the ear.
The will receive specific
feedack related to the
various areas of the
classroom.

upport taff Professional
Development - Provide
professional
development for support
staff around mini-lessons
for intervening on
Aimswe data
(specificall kindergarten)

2020-08-24 -
2021-06-11

arl Literac
pecialist

Professional development
modules

lended Learning -
Provide professional
development and training
on lended learning
software and the lended
Learning Rotation Model
to new teachers and as
needed.

2020-08-24 -
2021-06-11

arl Literac
pecialist

Professional development
modules

Instructional Coaching -
Provide teachers with
coaching support for
Workshop Model.
Coaching will occur in 6-
8 week ccles that will e
driven  a teacher
practice goal.

2020-08-24 -
2021-06-11

arl Literac
pecialist

Teacher goal-setting
resources



The data will e closel monitored monthl during team meetings. The data will e

disaggregated to identif the impact on speci c populations and grade levels, with the team

making an necessar adjustments to increase the impact.

vidence-ased trateg

Comprehensive Literac Framework

Measurale Goals

Goal Nickname Measurale Goal tatement (mart Goal)

LA PA (Proficienc) 4-
8

At least 55% of students in grades 4-8 will score at Proficient or
Advanced on the LA PA (includes PAA). (use TAR to
monitor).

Action tep
Anticipated
tart/Completion

Lead
Person/Position

Materials/Resources/upports
Needed

cheduling - Create a
master schedule will
allow for time for 90-
120 minute literac
lock.

2020-08-03 -
2020-08-31

Principal Dail schedule examples

stalishing Annual
Targets - Review 19-
20Y data (including
course grades,
AIMwe, DRA2,
enchmark scores) in
order to estalish
rigorous learning
targets for 2020-2021
and identif students
needing additional
supports.

2020-08-03 -
2020-09-03

Principal Goal setting documents
tudent data

Oservation and
Feedack - Perform
regular, frequent
walkthroughs of the

2020-08-31 -
2021-06-11

Principal Walkthrough tool



Action tep
Anticipated
tart/Completion

Lead
Person/Position

Materials/Resources/upports
Needed

literac lock to
monitor
implementation of the
workshop model.
Provide actionale
feedack following
ever visit.

Progress Monitoring -
Teachers use
classroom assessment
data, as well as data
from district-mandated
assessments, to
monitor student
progress and identif
what teachers should
reteach and/or
accelerate during small
group
instruction/conferring.

2020-08-31 -
2021-06-11

Classroom
Teachers

Assessments Data trackers
Reteach plans

Data Tracking -
Teachers will e
supported and
responsile for
maintaining and
monitoring a school-
ased data tracker that
provides a
comprehensive view of
student progress
(including attendance,
course grades, reading
levels, etc...)

2020-08-31 -
2021-06-11

Classroom
Teachers

chool-ased data trackers

Parent Communication
- Teachers meet with
parents/families during
report card
conferences to discuss
information related to

2020-10-01 -
2021-06-11

Classroom
Teachers

Parent conference
schedule tudent data



Action tep
Anticipated
tart/Completion

Lead
Person/Position

Materials/Resources/upports
Needed

student progress.
Teachers also
communicate initial
aseline literac scores
at the start of the ear,
following data
collection.

Instructional Coaching
- Provide teachers with
coaching support for
implementing a
comprehensive literac
framework. Coaching
will occur in 6-8 week
ccles that will e
driven  a teacher
practice goal.

2020-08-31 -
2021-06-11

Principal Teacher goal-setting
resources

Text tud - As
required components
of the 90 minute
literac lock, teachers
will include text stud,
lended learning, and
writing that will e
implemented with
fidelit.

2020-08-31 -
2021-06-11

Principal/Literac
Lead

Lesson planning resources

Professional
Development -
Develop a professional
development scope
and sequence around
the essential
components of the
alanced literac lock
to e rolled out during
half da PD das or
weekl grade group.

- Principal/Literac
Lead

Professional development
modules



Anticipated Outcome

 implementing a Common Literac Framework in grades 4-8, students will develop and

strengthen their literac skills to ecome pro cient readers and writers.

Monitoring/valuation

The data will e closel monitored monthl during team meetings. The data will e

disaggregated to identif the impact on speci c populations and grade levels, with the team

making an necessar adjustments to increase the impact.

vidence-ased trateg

90 Minute Math lock

Measurale Goals

Goal Nickname Measurale Goal tatement (mart Goal)

Math PA (Proficienc)
Goal 4-8

At least 40% of students in grades 4-8 will score at Proficient or
Advanced on the Math PA (includes PAA). (use TAR to
monitor).

3rd Grade PA Math At least 32% of all students in 3rd grade will score at Proficient
or Advanced on the Math PA (includes PAA). (use AIMswe
Plus to monitor)

Action tep
Anticipated
tart/Completion

Lead
Person/Position

Materials/Resources/upports
Needed

chedule - The 90
minute math lock will e
included in the master
schedule.

2020-08-03 -
2020-08-31

Principal chedule example

Oservation and
Feedack - Perform
regular, frequent
walkthroughs of the math
lock to monitor
implementation of the
different components.
Provide actionale

2020-08-31 -
2021-06-11

Principal Oservation tool



Action tep
Anticipated
tart/Completion

Lead
Person/Position

Materials/Resources/upports
Needed

feedack following ever
visit.

Ongoing Professional
Development - Teachers
will receive targeted
professional
development related to
the shifts reflected in
Common Core and time
to appl new learnings to
components of the 90-
minute math lock in
upcoming lessons.

2020-08-31 -
2021-06-11

Principal/Math
Lead

PD Modules

Instructional Coaching
(Grades 3-5) - Math
specialist provides
focused professional
development, and
classroom oservations
as a peer coach to
implement school-wide
instructional est
practices for math
instruction.

2020-08-24 -
2021-06-11

Math Lead Teacher goal-setting
resources

Instructional Coaching
(Grades 6-8) - xternal
math coach (from non-
profit Partners in chool
Innovation) provides
focused professional
development and real-
time coaching for middle
school math teachers

2020-08-24 -
2021-06-11

xternal
Coach
upport

chool-wide vision for math
teaching and learning

upport for Tier 2
tudents - Math specialist
provides focused math
intervention for students
needing additional

2020-08-31 -
2021-06-11

Math Lead Intervention plan



Action tep
Anticipated
tart/Completion

Lead
Person/Position

Materials/Resources/upports
Needed

Anticipated Outcome

 implementing an intentional 90 minute math lock, students will have the opportunit to

develop the conceptual understanding and procedural skills and  uenc of grade level

appropriate skills and concepts.

Monitoring/valuation

The data will e closel monitored monthl during team meetings. The data will e

disaggregated to identif the impact on speci c populations and grade levels, with the team

making an necessar adjustments to increase the impact.

vidence-ased trateg

MT

Measurale Goals

Goal Nickname Measurale Goal tatement (mart Goal)

Math PA (Proficienc)
Goal 4-8

At least 40% of students in grades 4-8 will score at Proficient or
Advanced on the Math PA (includes PAA). (use TAR to
monitor).

95% Attendance At least 65% of students will attend school 95% of das or more.

LA PA (Proficienc) 4-
8

At least 55% of students in grades 4-8 will score at Proficient or
Advanced on the LA PA (includes PAA). (use TAR to
monitor).

K-3 AIMswe on Target At least 60% of students in grades K-3 will score at target 
pring AIMswe Plus, as evidenced  the grade level
composite score.

3rd Grade PA LA At least 43% of all students in 3rd grade will score at Proficient
or Advanced on the LA PA (includes PAA). (use AIMswe
Plus to monitor)

3rd Grade PA Math At least 32% of all students in 3rd grade will score at Proficient

support.



Goal Nickname Measurale Goal tatement (mart Goal)

or Advanced on the Math PA (includes PAA). (use AIMswe
Plus to monitor)

Action tep
Anticipated
tart/Completion

Lead
Person/Position

Materials/Resources/upports
Needed

MT Design - MT
stem will e designed
for pull-out/push-in
classes to ensure that all
students' needs are eing
met.

2020-08-03 -
2020-08-31

Principal Intervention plan
Intervention matrix

MT Interventions -
Interventions will e put
in place at the various
levels and monitored
monthl to ensure that
students are making
progress toward learning
goals and grade level
standards.

2020-08-03 -
2021-06-11

Principal Intervention matrix

stalishing Annual Goals
- Review 19-20Y data
(including PA scores,
course grades) in order to
1) estalish rigorous
learning targets for 2020-
21Y, 2) roster students
for appropriate courses,
and 3) identif students
needing additional
supports.

2020-08-03 -
2020-08-31

Principal Goal setting template

Naviance - chool will
provide parent
communication and
student support related to
the high school selection
process. chool will
provide Naviance for 6-

- Counselor Naviance resources Parent
Meetings



Action tep
Anticipated
tart/Completion

Lead
Person/Position

Materials/Resources/upports
Needed

8th grade, an online
software for students to
determine career goals
and trajector.

High chool election -
Counselor meets with 8th
grade students to
introduce, explain, and
guide the high school
application.

2020-08-31 -
2020-11-02

Counselor High school pulications
Interest inventor

Progress Monitoring -
Teachers will e
supported and
responsile for
maintaining and
monitoring a school-
ased data tracker that
provides a
comprehensive view of
student progress
(including attendance,
course grades, etc...)

2020-08-31 -
2021-06-11

Principal chool-ased data trackers

Parent ngagement -
Teachers meet with
parents/families during
report card conferences
and as needed to discuss
information related to
student progress.

2020-08-31 -
2021-06-11

Principal Conference schedule
stem for scheduling
parent meetings

After-chool
Programming - After
chool All tars & United
Communities - after
school program providers
- will e utilized five das
a week to support
students in need of
additional support.

2020-08-31 -
2021-06-11

xternal
Program
Providers

After-school tutoring



Action tep
Anticipated
tart/Completion

Lead
Person/Position

Materials/Resources/upports
Needed

Anticipated Outcome

 implementing a multi-tiered sstem of support, teachers will... 1) e supported to

sstematicall monitor student conduct (in terms of attendance, suspensions, ehavior) and

address concerns 2) e supported to sstematicall monitor student achievement (literac

and math) and address concerns

Monitoring/valuation

The data will e closel monitored monthl during team meetings. The data will e

disaggregated to identif the impact on speci c populations and grade levels, with the team

making an necessar adjustments to increase the impact.

vidence-ased trateg

Common Planning Time/Data Review Meetings

Measurale Goals

Goal Nickname Measurale Goal tatement (mart Goal)

Math PA (Proficienc)
Goal 4-8

At least 40% of students in grades 4-8 will score at Proficient or
Advanced on the Math PA (includes PAA). (use TAR to
monitor).

95% Attendance At least 65% of students will attend school 95% of das or more.

K-3 AIMswe on Target At least 60% of students in grades K-3 will score at target 
pring AIMswe Plus, as evidenced  the grade level
composite score.

3rd Grade PA LA At least 43% of all students in 3rd grade will score at Proficient
or Advanced on the LA PA (includes PAA). (use AIMswe
Plus to monitor)

3rd Grade PA Math At least 32% of all students in 3rd grade will score at Proficient
or Advanced on the Math PA (includes PAA). (use AIMswe
Plus to monitor)



Action tep
Anticipated
tart/Completion

Lead
Person/Position

Materials/Resources/upports
Needed

cheduling - Common
planning time will e
included in the master
schedule. K-2 teachers
will have a weekl 45-
minute grade group
meeting where the
will focus on literac
and math instruction.
3-8 teachers will have
a weekl 45-minute
content meeting where
the will focus on their
specific content.

2020-08-31 -
2021-06-11

Principal Master schedule

Lesson Planning
Agenda - The weekl
grade group agenda
will include a
facilitated opportunit
for teachers to 1) look
ack at student work
and reflect, 2) identif
adjustments for
upcoming instruction,
and 3) plan for
upcoming instruction,
with a clear deliverale
for the next grade
group. There will also
e space for
professional
development that
would e eneficial for
the whole team.

2020-08-31 -
2021-06-11

Principal/Literac
Lead/Math
Lead/arl
Literac
pecialist

Agenda template

Data Analsis -
Teachers will e
supported and
responsile for
maintaining and

2020-08-24 -
2021-06-11

Principal/Literac
Lead/Math
Lead/arl
Literac
pecialist

Agenda template chool-
wide data tracker



Action tep
Anticipated
tart/Completion

Lead
Person/Position

Materials/Resources/upports
Needed

Anticipated Outcome

 using a collaorative planning process with common assessments, teachers will... 1) more

sstematicall monitor student progress towards standards master 2) calirate on measures

of pro cienc to ensure that everone is working towards a common high level of rigor

Monitoring/valuation

The data will e closel monitored monthl during team meetings. The data will e

disaggregated to identif the impact on speci c populations and grade levels, with the team

making an necessar adjustments to increase the impact.

monitoring a school-
ased data tracker that
provides a
comprehensive view of
student progress
(including attendance,
course grades, reading
levels, etc...) Teachers
will e supported to
analze this data
regularl and following
the administration of
district-wide
assessments (i.e.
enchmarks, AIMwe,
etc...)



PROFIONAL DVLOPMNT TP AND TIMLIN:

Measurale Goals
Action Plan
Name

Professional
Development tep

Anticipated
Timeline

At least 65% of students will attend

school 95% of das or more. (95%

Attendance)

Check-in
Check-out

Train teachers in
their role in
identified
approach

09/01/2020
-
09/30/2020



PROFIONAL DVLOPMNT TP AND TIMLIN:

Measurale Goals
Action Plan
Name

Professional
Development tep

Anticipated
Timeline

At least 60% of students in grades K-3 will

score at target  pring AIMswe Plus, as

evidenced  the grade level composite

score. (K-3 AIMswe on Target)

At least 43% of all students in 3rd grade

will score at Proficient or Advanced on

the LA PA (includes PAA). (use

AIMswe Plus to monitor) (3rd Grade

PA LA)

Reader’s
and
Writer’s
Workshop

Professional
Development -
Provide
professional
development for
teachers related
to the
implementation of
the Workshop
Model. This
includes initial PD
and ongoing PD
throughout the
ear.

08/24/2020
- 06/11/2021



PROFIONAL DVLOPMNT TP AND TIMLIN:

Measurale Goals
Action Plan
Name

Professional
Development tep

Anticipated
Timeline

At least 60% of students in grades K-3 will

score at target  pring AIMswe Plus, as

evidenced  the grade level composite

score. (K-3 AIMswe on Target)

At least 43% of all students in 3rd grade

will score at Proficient or Advanced on

the LA PA (includes PAA). (use

AIMswe Plus to monitor) (3rd Grade

PA LA)

Reader’s
and
Writer’s
Workshop

upport taff
Professional
Development -
Provide
professional
development for
support staff
around mini-
lessons for
intervening on
Aimswe data
(specificall
kindergarten)

08/24/2020
- 06/11/2021



PROFIONAL DVLOPMNT TP AND TIMLIN:

Measurale Goals
Action Plan
Name

Professional
Development tep

Anticipated
Timeline

At least 60% of students in grades K-3 will

score at target  pring AIMswe Plus, as

evidenced  the grade level composite

score. (K-3 AIMswe on Target)

At least 43% of all students in 3rd grade

will score at Proficient or Advanced on

the LA PA (includes PAA). (use

AIMswe Plus to monitor) (3rd Grade

PA LA)

Reader’s
and
Writer’s
Workshop

lended Learning
- Provide
professional
development and
training on
lended learning
software and the
lended Learning
Rotation Model to
new teachers and
as needed.

08/24/2020
- 06/11/2021



PROFIONAL DVLOPMNT TP AND TIMLIN:

Measurale Goals
Action Plan
Name

Professional
Development tep

Anticipated
Timeline

At least 55% of students in grades 4-8

will score at Proficient or Advanced on

the LA PA (includes PAA). (use

TAR to monitor). (LA PA

(Proficienc) 4-8)

Comprehensive
Literac
Framework

Professional
Development -
Develop a
professional
development
scope and
sequence around
the essential
components of
the alanced
literac lock to
e rolled out
during half da PD
das or weekl
grade group.

01/01/0001
-
01/01/0001



PROFIONAL DVLOPMNT TP AND TIMLIN:

Measurale Goals
Action Plan
Name

Professional
Development tep

Anticipated
Timeline

At least 40% of students in grades 4-8 will

score at Proficient or Advanced on the

Math PA (includes PAA). (use TAR to

monitor). (Math PA (Proficienc) Goal 4-

8)

At least 32% of all students in 3rd grade

will score at Proficient or Advanced on the

Math PA (includes PAA). (use AIMswe

Plus to monitor) (3rd Grade PA Math )

90 Minute
Math lock

Ongoing
Professional
Development -
Teachers will
receive targeted
professional
development
related to the
shifts reflected in
Common Core
and time to appl
new learnings to
components of
the 90-minute
math lock in
upcoming lessons.

08/31/2020
- 06/11/2021


